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All steps in the Theory of Change are guided by, and anchored in, the rights to AT established in multiple international 
commitments and human rights.

ATscale convenes partners globally and nationally and engages AT users,  
to create collective approaches to deliver the three pillars of the strategy

1
SUPPORTING  

COUNTRY PLANS
Support to country plans 

strengthens 
AT policies, systems, 

services and financing and 
reaches  

additional users

3
ADVOCATING  
FOR CHANGE

Advocacy at global  
and country-level catalyses 

political will, mobilizes 
public awareness and 
raises resources for AT 

access at all levels

2
STRENGTHENING 

GLOBAL ENABLERS
“Priority Intervention 

Areas” strengthen global 
functions  

(e.g. market building, 
reach, financing, guidance, 

etc.)  
to enable countries  

to better pursue  
their plans

Country partner A HIGH PERFORMING  
AND ADEQUATELY FUNDED ATSCALE

Country Partner

Evidence broker

Market Shaper

Partnership Builder

Innovation Accelerator

Global Advocate

Countries are  
achieving accelerated, 

sustainable, measurable 
progress on AT access 

through stronger policies, 
systems service delivery 

and financing

AT is mainstreamed  
in international  

and national agendas and 
funding  

for AT access rises

The global AT  
architecture is transformed 
in multiple dimensions to 
provide the support that  

countries need  
to accelerate their  

AT efforts
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Figure 1. ATscale’s Theory of Change     

IMPACT

GOALS

THAT  
CONTRIBUTE  

TO OUTCOMES...

THAT DELIVER 
OUTPUTS...

ATSCALE  
PROVIDES  

INPUTS  
AND LEVERS...

ENABLING A LIFETIME OF POTENTIAL FOR INDIVIDUALS  
IN NEED OF AT - CRUCIAL TO MEETING THE SDGs  

AND 'LEAVING NO ONE BEHIND'

PROGRESS TOWARDS REACHING 500M MORE PEOPLE  
WITH SUSTAINABLE ACCESS TO THE LIFE-CHANGING  

AT THEY NEED BY 2030


